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MESSAGES FROM THE CHAIR
Our Corporate Plan sets out a positive
plan for our future, following a period of
unprecedented change.
We remain focused on protecting the core
services that benefit our customers and
growing our business by expanding our
development activities to provide a range of
new, good quality affordable homes.
We continuously seek to enhance the range
of services we provide as well as the way we
deliver them.
We maintain our commitment to our social
objectives of improving the lives of people in
the communities where we work, despite a
more challenging environment.

Internal changes were made to counter these
challenges which have ensured Muir remains
on a sustainable operational and financial
footing.
We have emerged from this process
with renewed, clear objectives and we
are prioritising ensuring that our new
arrangements are fully embedded and we
continue to strengthen and improve them.
We have allocated funds to support more
social investment activity where it meets
defined needs and delivers a social and
financial return. We hope that such activity
will also help us protect our income
and our assets.
We’re not complacent and continue to We
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We are not complacent and continue to
challenge ourselves to find ways of improving
services and ensure greater value for money
in delivery, including the greater use of digital
technology.
Several of our staff have specific roles to
play in monitoring and recording value for
money, however, we see this as an integral
part of everyone’s role. We have set specific
targets for improving value for money without
compromising service delivery or satisfaction.
We aim to improve levels of resident
satisfaction and reduce our operating costs.
We have established a National Residents
Group that reports directly to the Muir
Group Board. This group will ensure that the
resident’s voice is heard and will influence our
strategic direction, including the range and
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way in which we provide our services.
We will work together in a strong, meaningful
and influential relationship.
We are a Not for Profit business that runs
efficiently and effectively to create surpluses
that are reinvested in the services we provide
and developing even more new homes.
In May 2018 Muir Group turned “50” and we
are very proud of the investment in people
and communities that we have achieved over
the years. We are looking forward to the
future and to furthering that investment.

DAVID GARDINER

CHAIR
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Our Vision & Mission

“

“

MUIR GROUP INVESTING IN
PEOPLE AND COMMUNITIES
- CHANGING LIVES

We believe housing is the foundation to
enabling people to thrive and maximise their
opportunities in life.
We put residents at the heart of everything
we do and we endeavour to continually
improve the quality of their homes, the
services we offer and the neighbourhoods
in which they live.
We work with residents, local communities
and partners to invest in people and
communities – improving services and
building new homes that offer value for
money and meet a range of needs.

Our service priorities and ways of delivering
services reflect the changing demographic of
our customers and their changing needs and
aspirations.
We are committed to ensuring the safety of
everyone who lives in, visits or works
at a Muir property.
We deliver as many new homes as our
financial capacity will allow to meet housing
need in the areas where we work.

We are a positive and inclusive place to work,
that values diversity, with resilient and skilled
employees.

We increase opportunities for people to thrive
by giving them access to great homes and
services to match, which supports strong and
vibrant communities.
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WE’RE MUIR

Our Values Guide Our Actions

CARING

We care about people and we achieve
results – whatever the challenge.

RESPONSIVE

We put customers first – giving great
service and doing what matters most
to customers.

PASSIONATE

We get it right first time – taking
pride in what we do and always
striving to do better.

INCLUSIVE

We work together and value each
other – acting with integrity, respect,
professionalism, empathy
and commitment.

DYNAMIC

We have a “can do” approach
– demonstrating a positive, solution
– oriented attitude.

HONEST

We have high ethical values,
standards and strong governance.
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WE’RE MUIR
Our Corporate Objectives

Over the next three years we will deliver key
outcomes across our six corporate objectives:
• IMPROVING
• KEEPING
•

CUSTOMER SATISFACTION.

PEOPLE SAFE.

BUILDING NEW HOMES.

• ATTRACTING
•

& RETAINING TALENTED & SATISFIED EMPLOYEES.

MAXIMISING RETURN ON ASSETS.

• MAINTAINING

GOOD GOVERNANCE.

WE’RE
CARING
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IMPROVING CUSTOMER
SATISFACTION
We put our customers at the heart of
everything we do, seeking feedback and
insight to understand their needs and
aspirations. To continue to meet
expectations we will transform our service
offer and accessibility to services, whilst
reducing transaction costs and achieving
greater efficiency.

Key outcomes we will achieve:
• Top quartile performance for overall
satisfaction.
• Increased accessibility of services.
• Reduced transaction costs.

KEEPING PEOPLE SAFE

Key outcomes we will achieve:

We commit to ensuring the safety of everyone
who lives in, visits or works at a property or
site owned and or managed by Muir Group.

• Fully meet our landlord and employer
health and safety obligations.

We have legal, regulatory and moral
responsibilities as a landlord and an employer
to ensure that our customers, staff and homes
are safe. The risks to Muir of not keeping
people safe are significant and far reaching
and we adopt a zero-tolerance approach to
breaches of our health and safety obligations.

• Invested in our staff so they ensure the 		
highest standards of compliance.

BUILDING NEW HOMES

Key outcomes we will achieve:

At a time of significant housing need in the
UK, we will build a mix of rented and shared
ownership homes to meet these current and
future housing needs.

• Delivery of rented and low-cost home
ownership products and services that 		
people want.
• A 75% increase in new homes built
• Improved approach to the sale of low
cost home ownership homes, reducing 		
the financial risks associated with them.
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Our Corporate Objectives (Continued)

ATTRACTING & RETAINING
TALENTED & SATISFIED
EMPLOYEES

Key outcomes we will achieve:

We cannot realise our vision for Muir without
our people. Our continued success relies on
Muir being a positive and inclusive place to
work, that values diversity, with resilient and
skilled employees.

• Increased staff retention, growing 		
our own talent where we can

• Delivery of a high performing and
productive organisation

• Increased opportunities for 			
workforce development
• Increased leadership capacity and
capability
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MAXIMISING RETURN ON ASSETS

Key outcomes we will achieve:

Muir Group’s housing stock of over
5,500 properties is its main body of assets.
These assets generate most of Muir’s income
and the costs incurred to repair and maintain
them are significant.

• Increased financial performance.

We will maximise the return from these assets
to support the delivery of new homes and to
help deliver our other strategic objectives.

• Improved social return in investment.

• Increased efficiency and reduced waste.
• Improved value for money.

• Delivery of long term sustainability.

The return on our assets will not be
considered solely in relation to financial
return, we will also consider the social returns
achievable from our assets.

MAINTAINING GOOD
GOVERNANCE
Maintaining good governance is essential for
the future of Muir Group. There is increased
scrutiny and expectations of
our governance arrangements.

Key outcomes we will achieve:
• Retention of the highest governance
and viability ratings awarded by the
Regulator for Social Housing.
• Representative, effective resident
involvement in corporate governance.

We will continue to strengthen our
governance arrangements through our new
national residents group, enabling even more
effective and transparent decision-making to
deliver our corporate plan and key strategies.

WE’RE
RESPONSIVE
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WE’RE MUIR
Measuring Success

OUR CORPORATE PLAN HAS
BEEN DEVELOPED TO:
• Reinforce Muir’s vision and mission
• Establish new corporate objectives
• Steer the appropriate allocation of
resources
• Guide staff and support them in
achieving Muir’s Vision & Mission
• Future-proof the organisation

We achieve our goals and overcome business
threats by implementing a process that is
capable of spotting and navigating obstacles
as they arise. We recognise that risk is not
always negative; it can also have positive
aspects and bring greater rewards; it may be
crucial in the pursuit of stretching goals.
We have developed a statement to convey
our appetite for risk in various areas of the
business, which we update annually. We
make sure our statement complies with
regulatory requirements and ensures that
our social housing assets are protected.

Our delivery plan includes all the projects,
initiatives and changes that will achieve
the key outcomes of this corporate plan over
the next three years and we have developed
a range of indicators that will help us measure
our progress against each of our
key objectives.
In addition to performance statistics we also
request feedback from residents,
our extended customer base and staff to
inform us about levels of satisfaction and
further areas for improvement.
We take a balanced perspective and do not
take unnecessary or uncalculated risks.

WE’RE
INCLUSIVE
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THE MUIR GROUP BOARD
Muir is governed by a Board, one of whom is
an executive board member, the Group’s Chief
Executive.
The Board is supported by a Group Audit &
Risk Committee and a Group HR & Governance
Committee.
Our non-executive board members are:

• Dr David Gardiner
Chair.

• Mrs Susan Kearns
Deputy Chair.

• Mr Peter Fieldsend
Chair - Group Audit & Risk Committee

• Mr Siraz Natha
Chair - Group HR & Governance Committee

• Mrs Jan Chillery
• Mr Robert Fleming
• Mrs Alison Thwaites

THE MUIR GROUP
LEADERSHIP TEAM
The Muir Group Leadership Team is delegated by
the Board to implement its strategies and
run day to day operations.
The leadership team members are:

• Mrs Catherine Dixson
Chief Executive

• Mr Andrew Hunt
Executive Director Resources

• Mr Sam Scott
Executive Director Operations

• Mr Jonathan Haigh
Assistant Director - HR & Organisational Development

• Miss Rebekah Shaw
Assistant Director Finance

• Mr Ian Whitwell
Assistant Director ICT

• Miss Sarah Davies
Assistant Director Business Improvement & Support

• Mr Peter McHugh

• Mrs Jackie Perry

Our subsidiary company, Muir Property Solutions
Ltd (MPS), also has its own Board and the
membership is:

• Mr Nik Evans

• Mr Peter McHugh
Chair – MPS

Assistant Director Communities & Customer Service

Assistant Director Property Services

• Mrs Sarah Lawton-James
Assistant Director Assets & Growth

• Mrs Alison Thwaites

• Mr Barry Brussels

• Mr Barry Brussels

• Mr Ian Morrissey

Managing Director MPS

Managing Director – MPS

Operations Director – MPS

• Mr Andrew Hunt
Executive Director Resources - Muir Group
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